VILLAGE OF RUIDOSO

AGENDA INDEX 313 Cree Meadows Dr. Ruidoso
WORKSHOP MEETING NM,88345
NOVEMBER 4, 2025 AT 8:00 AM

NOTICE OF WORKSHOP MEETING

Notice is hereby given that Lynn D. Crawford, Mayor of the Village of Ruidoso, has called
a Workshop Meeting of the Governing Body of the Village of Ruidoso for Tuesday,
November 4, 2025 at 8:00 a.m. The Workshop Meeting will be held at 313 Cree Meadows
Dr. Ruidoso, NM 88345. The purpose of the Workshop Meeting is as follows:

CALL TO ORDER

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE/SALUTE TO THE
STATE FLAG

Salute to the State Flag: "I Salute the Flag of the State of New Mexico, the Zia
Symbol of Perfect Friendship Among United Cultures."

ROLL CALL

AGENDA ITEMS

1.

Discussion on Adoption of Resolution 2025-39, a Resolution Supporting an
Application to the New Mexico Finance Authority (NMFA) Under the Colonias
Infrastructure Fund to Improve Essential Public Infrastructure in Response to
Damages Caused by Flooding and Other Natural Disasters.

Discussion on Adoption of Resolution 2025-40, A Resolution Requesting a Time
Extension on Local Government Road Fund Program Cooperative Agreement
HW2L200654 with New Mexico Department of Transportation (NMDOT).

Discussion on T-Hangar Agreement between the Village of Ruidoso, Sierra Blanca
Regional Airport and Jay Bowers, for Bravo-6 T-Hangar Beginning October 20, 2025.

Discussion on Contract for Services Between the County of Lincoln and Village of
Ruidoso to Provide Library Services to All Citizens Within the Boundaries of Lincoln
County. County of Lincoln to Provide a Total of $15,000.00 Paid in Two Semi-Annual
Payments.

Discussion on Ratification of the State Grants-In-Aid for Public Libraries Agreement
with the New Mexico State Library for Fiscal Year 2026, in the Amount of
$10,000.00.

Discussion on Purchase of 35 New Body Cameras from Axon Enterprises Inc.
Utilizing Statewide Price Agreement #40-00000-23-00004, in the Amount of



10.

11.

12.

13.

14.

15.

16.

$38,020.60.

Discussion on Agreement with Axon Enterprise, Inc for License, Maintenance and
Storage of Ruidoso Police Department's Body Worn Cameras, Utilizing Sourcewell
Contract #101223-AXN in the Amount of $151,577.83 Including NMGRT.

Discussion on Proposal from Rymarc Construction Inc., for the Gavilan Canyon
Emergency Sewer Line Project, Eliminating the Antiquated White Mountain Lift
Station and Tying into a Gravity Fed Line, Utilizing NM GSD Statewide Price
Agreement #30-00000-23-00070 in the Amount of $262,132.81 Including NMGRT.

Discussion on Task Order #2024-003P-09 with Bohannan Huston Inc., for
Professional Engineering Services on Flood-Damaged Infrastructure that Included
Restoration and Improvements of Local Paved Roadways, Local All-Weather
Roadways (gravel roads), Paved and All-Weather Driveways, Culverts,
Embankments, Erosion Control Measures, and Retaining Wall in the Amount of
$611,330.78 Including NMGRT.

Discussion on Amendment No.4 with Souder Miller & Associates to Provide
Additional Construction Administrative and Observation Services for an Additional 80
Days in Accordance with Change Order No.2 and No.3 for Water Storage
Rehabilitation Re-Bid ITB #2024-001b in the Amount of $42,395.44 Including
NMGRT.

Discussion on Multi-Awards for RFP #2026-001P, On Call Professional and General
Engineering Services with a Focus on Design and Construction of Recreation Trails
and Pathway Design and Roadway Design and Drainage to Include Federal
Guidelines to Souder Miller and Associates, Inc., Stantec Consulting Services, Inc.,
and Bohannan Huston, Inc.

Discussion on Professional Service Agreements for Souder Miller and Associates,
Inc., Stantec Consulting Services, Inc., and Bohannan Huston, Inc. for On Call
Professional and General Engineering Services to Include Federal Guidelines
Awarded via RFP #2026-001P.

Discussion on Multi-Awards for RFP #2026-002P, On Call Professional and General
Engineering Services for Water and Sewer System Improvements to Include Federal
Guidelines to Souder Miller and Associates, Inc., Cobb Fendley & Associates Inc.,
Parkhill, and Water Works Engineers, LLC.

Discussion on Professional Service Agreements for Souder Miller and Associates,
Inc., Cobb Fendley & Associates Inc., Park Hill, and Water Works Engineers, LLC for
On Call Professional and General Engineering Services to Include Federal
Guidelines Awarded via RFP #2026-002P.

Discussion on Multi-Awards for RFP #2026-003P, Professional Engineering Services
for Watershed Projects to Include Federal Guidelines to Souder Miller and
Associates, Inc., Cobb Fendley & Associates Inc., and Bohannan Huston Inc.

Discussion on Professional Service Agreements for Souder Miller and Associates,
Inc., Cobb Fendley & Associates Inc., and Bohannan Huston Inc. for Professional



Engineering Services for Watershed Projects to Included Federal Guidelines
Awarded via RFP #2026-003P.

ADJOURN

| certify that notice has been given in compliance with Sections 10-15-1 through 10-15-4
NMSA 1978 and 2025-01. If you are an individual with a disability who is in need of a
reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or
service to attend or participate in the hearing or meeting, please contact the Village Clerk
at least one week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes, can be provided in various accessible formats. Please
contact the Village Clerk if a summary or other type of accessible format is needed.

Jini S. Turri, MMC, Village Clerk
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